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[bookmark: _Toc146182291]Eligibility
[bookmark: _Toc146182292]How is a ‘grassroots community provider’ defined in the guidelines? 
A ‘grassroots community provider’ could be an organisation such as, a
· provider of peer-to-peer support groups for dads
· local not-for-profit community group
· multicultural or ethno-specific community organisation
· Aboriginal organisation.
A 'grassroots community provider' does not necessarily only refer to locally based organisations. An organisation delivering peer-to-peer support groups for dads across a number of different localities and regions could still meet the definition of 'grassroots community provider'.
[bookmark: _Toc146182293]What are the requirements for Victorian Local Governments to partner with a grassroots community provider in their application?
Local governments can apply to partner with more than one ‘grassroots community provider’ in their grant application, but only one application by each local government will be eligible.
If there are no providers of peer-to-peer support groups for dads in their area, local governments may choose to partner with one that is located in another municipality or provides a statewide service.
[bookmark: _Toc146182294]Why are local governments required to partner with a grassroots community provider in their application?
Partnering with grassroots providers will support local government delivery of this program by connecting local government with existing networks, expertise and capability within their community.
If a local government wishes to target a particular cohort of their local community, then a partnership with a local organisation already working with that cohort may strengthen the access and implementation of an appropriately designed and delivered program.
If a local government wishes to target dads more broadly across their community, then a partnership with an experienced grassroots dads group may provide access to established tools and delivery approaches. If there are no grassroots groups currently operating in the local area, then a partnership could be explored with an existing group already experienced at working across multiple areas.
[bookmark: _Toc146182295]Can playgroups partner with local governments and apply for funding?
If a playgroup is run by an local government then the local government needs to apply for the grant funding in partnership with a grassroots community provider (as outlined in the grant guidelines). 
Playgroups which are ‘A Victorian not-for-profit entity, registered under the Corporations Act 2001 (Cth) or the Associations Incorporation Reform Act 2012 (Vic)’ are eligible to apply for funding.
If a playgroup is volunteer-run and is not incorporated, they may apply for funding through an auspice organisation.
[bookmark: _Toc146182296]Can neighbourhood houses and community centres apply?
Neighbourhood houses and community centres are eligible to apply if they are a ‘Victorian not-for-profit entity, registered under the Corporations Act 2001 (Cth) or the Associations Incorporation Reform Act 2012 (Vic)’.
If the community centre is run by a local government then the local government must apply for the grant funding in partnership with a grassroots community provider as outlined in the grant guidelines.
[bookmark: _Toc146182297]Can public health services apply?
Public health services are not eligible to apply.
[bookmark: _Toc146182298]How do the guidelines determine if a non-government/not-for-profit organisation is ‘Victorian based’?
To be eligible to apply for funding the organisation needs to have an office in Victoria and/or be delivering programs and activities in the state. If the organisation is national and/or located outside of Victoria, they must outline how they meet this requirement in their application.

[bookmark: _Toc146182299]Funding Available 
[bookmark: _Toc146182300]How much funding is available?
The total available funding for the Dads' Group grant program is $500,000 per year over four years. The current grant round covers four years (2023/24 to 2026/27). The intent is to distribute the funding across multiple applicants from different locations and targeting a variety of communities across the state. 
[bookmark: _Toc146182301]How many projects will be funded?
The number of funded applications will depend on the volume and quality of applications received and their suitability against the assessment criteria. 
[bookmark: _Toc146182302][bookmark: _Hlk146031442]Is there a co-contribution expectation from the lead organisation?
A co-contribution from the lead organisation is not a requirement of applying for funding under this grant program. 
[bookmark: _Toc146182303]What is the difference between tier 1 and tier 2 funding, and which tier should organisations apply for?
The tier that organisations apply for depends on their expertise and reach. The department expects to offer only a small number of grants at the maximum tier 1 value of $100,000, however a predetermined allocation of grants for each funding tier has not been set. Rather, the volume of grants awarded in each tier will be based on the overall quality of the submissions received and their suitability against the assessment criteria, as determined by the department.
The level of funding provided will be directly linked to both the number of fathers a provider can reach, the extent of the organisation’s community reach across geographic areas, and the range of services delivered. Recipients of tier 1 funding will be required to deliver a more expansive service to a larger number of fathers than recipients of tier 2 funding.  

[bookmark: _Toc146182304]Target Communities
[bookmark: _Toc146182305]Can my organisation deliver dads’ groups for particular cohorts of dads?
Organisations may choose to target a particular cohort or community group in their application. This includes but is not limited to programs that support:
· dads experiencing vulnerability
· dads whose children have disabilities
· dads that are members of the LGBTQIA+ community
· Aboriginal and Torres Strait Islander dads 
· male figures who play a caring role such as foster fathers, step-dads, adoptive fathers grandfathers, uncles or other kinship carers
· the fathers of unborn children.
[bookmark: _Toc146182306]What age group of children are being targeted?
The Dads Group grant programs target fathers of children from birth to school age. Programs that target fathers of unborn children will also be considered.

[bookmark: _Toc146182307]Funded Activities
[bookmark: _Toc146182308]Could the funding be used to re-establish dads’ groups that were previously running but have since ceased operating?
Yes, the funding can be used to create, expand or reinvigorate dads groups throughout Victoria. 
[bookmark: _Toc146182309]What type of outreach and engagement activities should be included in applications?
The type and mix of outreach and engagement activities will vary according to the needs of local communities and each applicant’s organisational capacities. As such, applicants have the flexibility to determine which outreach and engagement activities will be appropriate for reaching their target cohort.
[bookmark: _Toc146182310]Can the funding be used to develop policies and procedures in relation to dads’ groups?
The program guidelines stipulate that funding is for the delivery of dads’ groups, so an application with a primary focus on policy or procedure development would be ineligible.  
[bookmark: _Toc146182311]Can the funding be used for monitoring and evaluation?
The program guidelines stipulate that funding is for the delivery of dads’ groups. Given the relatively small amounts of funding available, it is not expected that monitoring and evaluation will be undertaken by funded organisations.
Can one-off dads’ group sessions be funded 
The four-year program funding is intended to support the establishment of new or strengthening of existing dads’ groups. A one-off activity is unlikely to score highly against the assessment criteria as it may not meet all of the program objectives. 
[bookmark: _Toc146182312]Is there a specific format that needs to be used to deliver dads’ groups?
There is no specific format for the delivery of dads’ groups. As outlined in the program guidelines, the activity design and structure section of the merit assessment requires applicants to outline the format they propose to use.
[bookmark: _Toc146182313]Does the 20 per cent cap on project management and staffing apply to staff directly involved with delivering dads’ groups? 
The program guidelines have been revised (page 8) to clarify that the 20 per cent cap only applies to salaries or wages for executive staff and administrative personnel.
Salaries or wages for service delivery staff, including facilitators, coordinators or other staff with a direct service delivery role (this could include community elders/mentors), are not included in the 20 per cent cap.
[bookmark: _Toc146182314]Is training and development included in the staffing budget of the program?
Training and development is separate from staffing under the program guidelines.

	[bookmark: _Hlk37240926]To receive this document in another format, using the National Relay Service 13 36 77 if required, or email the Maternal and Child Health Team <mch@health.vic.gov.au>.
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Australia, Department of Health, September 2023. 
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